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request  by  Deputy  Mayor  Roff  for  a  brief  summary  of 
ns  of  our  department  in  the  past  year. 

VTLY  IMPROVED  since  addition  of.  new  positions  to 
3.    We  are  still  understaffed  when  any  major 
ssigned  or  vacations  or  sick  leave  occur,  but 
as  a  team,  meets  regularly  on  both  functions  and 
r  and  quality  of  work  has  increased.  Commissioners  - 
ling  essentially  staff  tasks  -  are  now  able  to 
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:s  Commission  is  perceived  as  more  ACCESSIBLE  and 
:,  the  Commission  receives  more  requests  for 
iggestions  for  exhibition  and  performance  spaces, 
:y,  invitations  to  sit  on  boards  and  committees, 
idraising  advice) ,  and  new  projects  development. 
;  visible. 

ections  files  have  been  about  90%  consolidated,  with 
•mplete  of  known  sites.    About  40%  of  items  previously 
have  been  located.    The  warehouse  has  been  cleaned  and 
d  will  be  fenced  by  the  end  of  the  year.     Most  important, 
rar  position  and  purchase  of  necessary  cataloguing 
ommission  for  the  first  time  in  its  history  to 

inventory ,  report  on  condition,  and  prioritize 
From  such  a  start,  it  ..will  be  possible  to  then  raise 

Such  a  project 


conservation  neeeds. 

funds  for  the  necessary  conservation  and  regular  maintenance, 
was  started  ELEVEN  TIMES  IN  THE  COMMISSIONS' S  HISTORY,  but  not  completed  as 
there  was  never  before  continued  funding  on  an  appropriate  level. 

TREET  ARTISTS;        Especially  important  was  publication  of  a  new  RULES  AND  REGULATIONS 


handbook  with  improved  wording  and  the  possible  funding  for  inspectors  on  the 
street  to  control  violations. 

IN  PUBLIC  PLACES: 


  Collaborations  with  Recreation  and    Parks,  Airport, 

and  Moscone  Center  have  resulted  in    completion  of  the  Huntington  Falls  project, 
location  of  major  art  works  at  the  Central  Terminal,  and  near  completion  of 
selection  of  works. for  Central  City  Park,  the  Performing  Arts  Garage,  the 
Moscone  Garage,  and  the  undertaking  of  assistance  on  the  Golden  Gate  Park 
Tea  Garden  Gates  Restoration  Project.    The  Commission  is  assisting  a  private 
firm,  Johnson  and  HIggins,  for  the  first  time,  in  placing  a  work  donated  to 
4fi£he  City. 
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NEIGHBORHOOD  ARTS  PROGRAM; 

The  CULTURAL  CENTERS  have  since  July  1  become    independent  agencies 
in  terms  of  PROGRAMMING,  with  the  Arts  Commission  functioning  as 
facilities  manager,  pliaa  raising  funds.    Boards  of  the  Centers  now  employ 
the  staff,  who  are  no  longer  under  civil  service.     It  is  hoped  that  this 
development,  planned  over  several  years,  will  help  the  Centers  become 
stronger.      Western  Addition  Center  renovation  is  complete. 

The  NEIGHBORHOOD  ARTS  PROGRAM  staff  is  now  funded  as  a  line  item  in  the 
budget,  with  program  funding  coming  from  the  Hotel  Tax.  The  Neighborhood 
Arts  Program  will  continue  to  administer  the  facilities  of  the  Cultural 
Centers  physically,  with  special  attention  during  the  renovation  phases, 
but  will  also  venture  out  with  new  programs  for  other  neighborhoods  in 
existing  sites  as  funds  permit,  both  private  and  public. 

The  Western  Addition  Cultural  Center  will  soon  have  a  major  (three  story) 
mural  depicting  giants  in  American  jazz.  A  new  City  Mural  Map  has  been 
published. 

STATE/LOCAL  PARTNERSHIP   (CULTURAL  PLANNING) :         State/Local  has  completed  Phase  II 
of  it's  report  to  the  California  Arts  Council.     It  has  begun  advocacy 
coordination  of  the  LIVE/WORK  ARTISTS ' SPACES  ISSUE.     It  is  publishing  a 
booklet  on  Fire  Codes  for  A-3  classifications  (299  seats  or  less)   to  help 
avoid  theatre  closure,  in  conjunction  with  the  Fire  Department. 

ARTS  FESTIVAL;     The  Festivalwas  brought  back  to  Civic  Center  this  year    to  great 
public  satisfaction.     The  indoor  art  exhibition  was  the  finest  in  memory, 
although  outdoor  crafts  needs:  y    new  consideration  as  to  appropriateness. 
Addition  of  performing  arts  (120  performances) ,  as  well  as  the  large  number 
of  visual  artists  contributing  (900) ,  the  addition  of    nine  satellite  locations 
for  exhibitions,  and  the  outreach  to  underserved  constitutences ,  including 
disabled,  seniors,  the  gay  community  and  ethnic  groups  -  with  major  participation 
by  Neighborhood  Arts  -  were  highlights.        Funding  continues  to  be  a  major 
problem.    The  entire  budget  for  the  Festival  was  not  much  above  that  for 
publicity  for  the  Urban  Fair!     Security,  visibility,  promotion,  design,  and 
general  finish  suffered.    Ambiance  was  excellent  and  enthusiasm  high.  Staff 
burnout  is  equally  high  and  without  a  larger  fundning  base,  the  Commission 
cannot  expect  to  attract  and  hold  capable  people  for  more  than  one  year  at 
a  time,  making    all  functions  more  difficult.  Nevertheless,  the  return  to 
Civic  Center  increased  attendance  from  11,000  in  1983  to  about  80,000 
and  critical  reviews  were  reversed  from  negative  to  postive.     1985  should  be 
easier  to  gain  the  support  of  the  community. 

ART  GALLERY;    Like  a  Phoenix  from  the  ashes,  the  Gallery  has  risen  from  its  soot 
and  fire  of  1980,  reopening  in  June  1983  with  great  energy  and  style. 
Six  exhibitions  were  held,  one  of  which  CONTROVERSIAL  PUBLIC  ART  attracted 
15,000  people.  Educational  programs,  seminars,  slide  reviews  for  young  artists, 
a  Board  of  committed  Curators  and  Collectors,  and  a  dynamic  new  Director  have 
put  this  place  on  the  map  in  the  arts  community.    City  support  of  two  full- 
time  positions  plus  operating  expenees  has  meant  that  private  firms  will  now 
consider  support  to  match  the  city's  commitment. 
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-3-    STATE  OF  THE  CITY 


POPS  CONCERTS;    The  1984  Summer  POPS  was  enthusiastically  attended.    Attendance  - 
and  resultant  revenues  -  were  down  the  first  week  which  was  concurrent  with 
the  Democratic  Convention.    The  effect  of  the  Convention  was  similar  to 
that  on  restaurants  and  other  businesses  -  the  public  thought  that  the 
traffic,  would  prevent  their  attending,  plus  the  concerts  were  at  the  same 
time  at  the  television    coverage.  Dates  had  been  scheduled  five  years  earlier 
and  could  not  be  changed..   The  artistic  highlight  was  the  performance  by 
Wynton  Marsalis,  22  year  old  trumpet  player  who  won  the  1984  Grammy  Awards 
in  both  classical  and  jazz  -  a.  great,  a  memorable    night,  sold  out. 

The  Symphony's  costs  have  increased  appreciably.    Since  the  Symphony  first 
takes  out  its  costs,  and  then  the  Commission  splits  the  profits  60/40,  the 
Commission's  net  will  decrease  this  year.    The  arrangement  with  the  Symphony 
must  be  reassessed  this  year  if  the  Commission  is  to  survive  with  net  profit 
annually:     either  the  Symphony  must  share  in  the  risks,  or  not  in  the  profits. 
The  relationship  with  the  Symphony  was  excellent  artistically  and  administratively, 
and  the  economic  relationship  will  be  renegotiated  this  year. 

CIVIC  DESIGN  REVIEW:    With  building  projects  down,  the  number  of  projects  this  year 
to  be  reviewed  decreased.    The  Committee  is  working  to  connect  the  review  with 
knowledge  of  public  art  projects  for  the  percent-for  art  program. 

DEPARTMENTAL  RELATIONS:    Highlights  this  year  are  the  working  relationship  with 
The  Fire  Department,  to  produce  the  Fire  Code  booklet  (noted  under  STate/Local 
Partnership)  .    The  Fire  Chief  has  been  generous  and  helpful  in  working  with  the 
Commission.    Also  helpful  has  been  the  management  of  Facilities  Management,  Inc. 
of  the  Convention  Center  Facilities,  to  enable  the  Commission  to  use  the 
Polk  and  Larkin  Halls  of  the  Civic  Auditorium  at  minimum  costs  (since  the  Civic 
Auditorium  Area  was  already  rented  to  the  Commission  for  the  POPS)  for  placement 
of  the  indoor  portion  of  the  Arts  Festival. 

FUNDRAISING:      The  Arts  Commission  must  raise  additional  funds  to  support  many  of 
its  programs.    This  year  the  FRIENDS  OF  THE  ARTS  developed  a  plan  to  coordinate 
all  fundraising  efforts  of  the  various  programs  of  the  Commission.    A  major  gift 
from  Chevron,  U.S.A.  of  $50,000  is  being  used  to  draw  additional  support  from  other 
corporations.    The  Neighborhood  Arts  Cultural  Centers  received  increased  support 
from  the  Hotel  Tax  Fund  P&A  Fund  but  support  for  the  Festival  dropped.    A  BUSINESS 
COMMITTEE  FOR  THE  ARTS  COMMISSION  originally  used  to  support  the  Festival  is  now 
in  place  to  assist  with  all  programs.  The  Friends  expect  soon  to  be  able  to  hire 
a  Development  Officer. 

GENERAL  COMMENTS :    The  profile  of  the  Arts  Commission  continues  to  be  in  need  of 
clarification.    The  Agency  has  evolved  from  a  regulatory  one  to  one  offering 
programs,  exerting  leadership  in  certain  areas  of  concern,  and  developing  conmunity 
involvement  in  arts;  it  also  serves  as  technical    assistant,  advisor  and  advocate. 
In  San  Francisco  the  community  perception  of  the  Commission    is  often  confused 
because  there  exist  other  arts  agencies  within  the  city  with  other  functions,  namely 
the  P&A  Fund  which  distributed  funds  to  100  arts  groups,  and  the  Fine  Arts  Museums 
which  also  holds  art  collections,  as  well  as  the  Performing  Arts  Center.      In  Los 
Angeles,  for  example,  the  City  Department  of  Cultural  fif fairs  assumes  all  functions 
of  SF's  Commission,  as  well  as  distributing  funds  to  the  community.    The  major 
visual  and  performing  arts  institutions  are  under  the  County,  making  much  clearer 
to  the  public  who  does  what.    WE  will  have  an  interesting  year  ahead  as  we  continue 
to  ask  ourselves  searching  questions  about  our  role  and  answer  to  the  varied 
expectations  of  the  community. 
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